
 

 

SOCIAL MEDIA ANALYSIS AND PLAN 
 
The following analysis evaluates Young Women’s College Prep’s current social media 
strategies, and provides recommendations on how to use social media to market to 
target audiences.  
 
Target Audiences 
• Current students and parents  
• Prospective students and parents 
• Community members 
• Members of the media 
 
Goals 
• Reach target audiences in multiple ways by creating social media accounts on 

additional platforms such as Twitter, Instagram, and a student blog 
• Increase viewership of individual posts by 25% by December 
• Increase social media following by 25% by December 
• Share the message of sisterhood and the diverse backgrounds of all students 

through social media posts and images  
 
 
YWCP’S CURRENT SOCIAL MEDIA  
Facebook 
YWCP’s Facebook account publishes posts daily. They include multiple photos about 
daily events at the school, as well as links to their YouTube videos. A key strategy, 
the page also shares links to news articles about initiatives and programs at Young 
Women’s College Prep. The Facebook account has 1,214 likes (the number of 
potential viewers of daily updates and posts); however, each individual post receives 
about 10-30 likes.  
 
Recommendations 
 
To achieve the goal of promoting sisterhood and diversity, we recommend changing 
the cover photo to a picture of a group of students, rather than a photo of an 
individual student. This will show the target audience that YWCP is not only a great 
place to learn, but also a welcoming place that creates long-lasting friendships and 
celebrates the diversity of its students.  
 
We also recommend using Facebook’s boost feature to promote a post. This allows 
Facebook users in a specific location who do not currently like the page to see a 
specific post. By boosting a post about what is occurring at the school, YWCP’s 
Facebook page will target more people and receive more followers.  
 



 

 

YouTube 
YouTube provides key ways to share videos of what is happening at YWCP. The 
school’s YouTube channel has 24 videos, which showcase events at the school and 
student vlogs. A strategic component of the school’s YouTube channel is that it also 
shares videos of students reaching out to community members and learning about 
their professions. These videos are key to promoting YWCP’s hands-on education and 
student success.  
 
Recommendations 
 
Some of the videos, however, are up to 11 minutes long. We recommend creating 
shorter, one-minute videos to hold the viewer’s attention throughout the clip. These 
videos could be promoted via other social media platforms, such as Facebook, 
Twitter and Instagram. 
 
We also recommend creating a longer promotional video that can be shared at 
events and on the school’s website. This video should be similar to an advertisement, 
featuring the school’s new facilities, a statement from Toyia Wilson, and footage of 
students working within the classroom and community. It can feature YWCP’s 
sisterhood and diversity, with the goal of raising awareness of the school and the 
success it provides to its students. These videos could also contain detailed captions 
that describe what is going on in the video, in case the viewer does not have access 
to audio.  
 
 
PROPOSED SOCIAL MEDIA PLATFORMS 
Twitter: @YWCP_ROC 
Twitter is used to share brief updates, photos, videos and links, as well as interact 
with an audience by posting brief, 140 character messages. We recommend creating 
a Young Women’s College Prep Twitter account to reach target audiences through 
another platform. The account should produce at least one organic, original tweet 
daily, which can be about updates to the school and curriculum, events taking place, 
student achievement and spotlights, and anything else happening within the school. 
Twitter also allows its users to share photos and short videos, and engage followers 
through polls.  
 
Recommendations  
 
We also recommend retweeting any media’s social media accounts mentioning 
YWCP. This way, the account’s followers will see that YWCP was featured in the news 
and have direct access to the story.  
 
In addition, we recommend using Twitter’s Ads, which allow users to promote posts 
with different goals in mind, such as driving website clicks and conversions. To 
maximize reach, Twitter Ads allow users to target prospective viewers by location 
and previously searched content topics. For example, if a student or parent were to 
previously search “charter schools,” a promoted tweet about Young Women’s College 
Prep could be shown on their Twitter feed. Twitter Ads can also target key followers 
of other Twitter handles. For example, a Twitter Ad can be promoted on the Twitter 
feeds of a competitor’s, influencer’s, or similar brand’s followers. An example of a 



 

 

Twitter handle whose followers should be targeted is Rochester School’s twitter 
account, @rochcommschools 
 
The use of a specific hashtag also is a key way to promote an idea, such as the 
sisterhood, success, and unity at YWCP. Each organic tweet should include a 
predetermined hashtag, which identifies a keyword or topic, and indexes the word 
into a separate social media page. The hashtag could be used on the YWCP 
Instagram account as well. 
 
• #YWCPride 
• #YWCProud 
• #YWCPSisters 
• #YWCPSisterhood 
• #YWCPUnited  
• #YWCPSuccess  
• #SuccessAtYWCP 
 
Example tweet 
@YWCP_ROC: Our students are hard at work reviewing their #STEM skills 
#SuccessAtYWCP 
 
Instagram: @YWCP_ROC 
Instagram is a great tool to share photos and short videos, and help reach the target 
audience, especially because images are attention-grabbing.  
 
Recommendations  
 
We recommend creating a Young Women’s College Prep Instagram account, which 
would share at least two photos or videos a week. They could be of students, staff, 
the school and community outreach events, and feature the sisterhood and diversity 
of the students.  
 
We also recommend using a selected hashtag, which would identify a keyword or 
idea. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Example Instagram post 
 

 

YWCP_ROC: Our students are reviewing  
their #STEM skills today #SuccessAtYWCP #YWCPSisterhood #Empowerment 
 
 
 
Student Blog 
While Young Women’s College Prep has a Principal’s Blog, it does not have a blog 
from student’s perspective.  
 
 
Recommendations  
 
We recommend creating a student blog, using a platform such as Weebly or 
WordPress. This can can feature student stories of success, sisterhood, and everyday 
thoughts of how they have progressed at YWCP. A blog that shares insights from 
current students would help prospective students relate to the stories and get an 
idea about student life at Young Women’s College Prep.  
 
YWCP staff could select five students to act as student bloggers who would rotate to 
produce one blog a month. The blog posts could then be promoted via the school 
website, Facebook and Twitter.  
 
Blogging websites, such as Weebly and Wordpress, are easy to use and low-budget. 
It could also be linked to on YWCP’s other social media sites such as Facebook and 
Twitter.  
 
Conclusion 
We believe this social media plan will bring more awareness to YWCP and help to 
achieve its goals of attracting students and parents from across the Rochester area.  
The target audiences will have the ability to stay updated and connected with YWCP 
by interacting with them on social media such as Facebook and Twitter, and by 
seeing images and videos on YouTube and Instagram. The blog will also allow 
prospective students and parents to read inspiring stories about sisterhood, diversity 
and success at YWCP, and how the school is paving the way for successful futures for 
its students. 


